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Consultancy 
> Safety Plans and Procedures
> Management Systems Development
>  Safety, Environmental and Quality  

Management System Auditing
> Incident Investigations 

Training
> Cert IV WHS and Safety Representative
>  Fir Safety including advisor and warden 

CPR and First Aid
>	 Traffic	Controller	and	Implementation

1300 974 976 www.encompasssafety.com.au

Health and safety awareness in the workplace has 
increased over the past few decades and companies are 
now embracing the concepts as part of doing business. 
And while we still see workplace injuries, there is also a 
lot of innovation taking place, and employees are being 
empowered to be part of the safety solution.  

For businesses to have a basic understanding of health 
and safety management, there are three areas to address:

• Responsibility - and the extent of that responsibility

• Current strengths and weaknesses of the business

•  The currency and relevance of the existing work 
practices

WORK HEALTH AND SAFETY 
DUTIES

The Work Health and Safety Act 2011 uses the term 
'Person Conducting a Business or Undertaking' 
(PCBU) and details duties for specific activities, such 
as management or control of workplaces, designers, 
manufacturers and importers. For most employers, the 
primary duty of care prescribes their requirements and, 
in short, states that the employer must ensure the health 
and safety of their workers.  

This requirement is further expanded with the definition 
of a worker, including employees, contractors, workers of 
contractors and labour hire.

RISK MANAGEMENT

A fundamental part of health and safety management is 
the concept of risk management - identifying what can 
cause harm to people (the hazard), determining the 
magnitude of the problem (the risk) and deciding on 
how to best manage it (implemented control measures).  

Risk management is what we do, as people, every day, 
and often in our subconscious. A good starting point is 
to identify where the business is doing well with health 
and safety management - the tried and tested methods. 
The next step is to look at where the business is exposed 
or has been exposed, which may be identifiable through 
previous incidents, legislative requirements and other 
industry advancements.

CONSULTATION

One of the biggest additions to the current Work Health 
and Safety Act 2011 is the duty of the PCBU to consult 
with other PCBUs and with workers.  

With regard to workers, the act details when consultation 
is required, including risk management decision-making, 
proposed changes in the workplace, resolving health and 
safety issues, and providing information and training to 
workers. The purpose of the consultation is to ensure the 
process and procedures implemented by management are 
relevant and practical.

Further information regarding work health and safety 
can be found on the Queensland Government website - 
www.worksafe.qld.gov.au    m  
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The Australian Small Business Champion Awards is the  
pinnacle of business success. They recognise the values 
associated with successful small businesses. 
These values include service, commitment, leadership, 
endurance, courage, innovation, performance, persuasion  
and generosity.” 
Steve Loe – AWARDS FOUNDER
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The level of personal responsibility you take for 
creating or changing anything in your life and/or 
business will have a great bearing on the outcomes you 
achieve and what you experience personally. 

Personal responsibility is a very powerful driver of life 
and business.  

IT CAN BE: 

• seen or ignored 
• owned or denied 
• embraced or avoided 

IT IS PERSONAL, both in regard to what 
you put in and what you get out. 

The results you achieve and experience will vary greatly, 
depending upon which of the above you choose. We can 
see what other people are up to relatively easily, but we 
sometimes lose sight of what we are doing ourselves. 

It always makes good sense to first have an honest look 
at your own part, and what you have the ability to change 
before holding others personally accountable - including 
those you employ, manage, supervise and/or work with.  

IN BUSINESS it is critical that responsibilities 
are clearly defined, communicated and understood, and 
then monitored and managed. If you want to create a 
highly effective team where everyone pulls their weight 
and contributes daily to building a positive and enjoyable 
culture, you must ensure you include these elements into 
each team member’s responsibilities, and then lead and 
manage your team accordingly. 

If you don’t demonstrate that it’s important…don’t be 
surprised if others don’t take it seriously either.    

At Noosa Van Lines we have included ‘I make everyone 
else’s job easier’ in everyone’s job description. This applies 
to everyone, including the owners of the business. 

I think this quote from John F Kennedy sums it up nicely:   

‘I always thought someone should do 
something, until one day I realised  
I was Someone.’
…what a different life, business, and world we would all 
experience if more people adopted this outlook more 
often. 

Of course we can all choose to do what we can in our 
own sphere of influence…benefiting ourselves, whilst 
leading the way and improving things for others at the 
same time – win/win.  

It’s one step at a time. 

 ‘If you can't fly then run, if you can't 
run then walk, if you can't walk then 
crawl, but whatever you do, you  
have to keep moving forward,’  
Martin Luther King Jr. 
What is the next step forward for both yourself and your 
business?  

Go well. 

You can view earlier articles on INTENTION, 
CLARITY and ALIGNMENT at   
www.noosavanlines.com.au/care-matters/    m  

Responsibility Matters
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