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In the last edition I discussed I CARE matters in 
business and in life and how, as individuals, we 
can make a difference by simply showing genuine 
care ourselves, and leading the way for others. 

Now let us apply I CARE as the one strategy (see below) 
for approaching anything you want to create, change 
or improve. If you didn’t read the first article it may 
be worth having a read of it at www.noosavanlines.
com.au/care-matters/ before you read this one.

It will help to first put this strategy and how 
much understanding and ownership matters 
into context before proceeding with our plans 
to create, change or improve anything. 

Each step and element within the process is very 
simple and straightforward - some have said 
common sense. To me it is. We are simply choosing 
to understand, as best we can, the process of how 
life works. Then taking ownership of how we as 
individuals use this process to achieve the outcomes 
we prefer and plan for - in our business and in our life.    

How things work is how things work. All we can do, 
as individuals, is to do our best to come up with a 
strategy that we believe works for us. We can gauge 
the effectiveness of our chosen strategy by the results 
we are seeing and experiencing. It’s worth pointing 
out, whether we realise it or not, we have chosen the 
current strategy we are using for better or for worse.  

Which leads us to the question, ‘Is there anything 
you would like to create, change, improve or 
experience differently now, that you have not 
yet achieved to your own satisfaction?” 

If the answer is yes to any of the above, then 
maybe it’s worth giving this strategy a go.

And this is where understanding and ownership 
matters, as the full power and effectiveness of this 
one strategy can only be accessed via the depth of 
understanding and personal ownership of it, down to 
the level of the intended meaning of each word in it.  

The key - Simplicity, with depth of 
understanding and ownership.

It’s a bit like our use of smart phones – so many 
options, so much depth available, to everyone who 
owns one. But many of us only skim the surface 
of what is available. Then, if you are like me, you 
have to use it regularly to retain the memory of 
how to use it, when you next need to. The ‘tools’ 
we use regularly, become easier and easier to use 
and remember, eventually it’s second nature.  

Only when we take the time to understand a particular 
tool and start using it, do we actually experience 
whether it works for us or not. How much easier many 
of these new innovations 
make our life today.  

In using the I CARE 
strategy, it’s not about 
using new innovations, 
it’s simply working 
differently with what is, 
with greater awareness. 

We increase our 
awareness through 
understanding and 
ownership.  

Go well.  

the ONE 
strategy:

Intention
Care
Alignment 
Responsibility
Energy
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